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WORK/LIFE HARMONY

CREATING BALANCE &

BOUNDARIES
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TINA WELLS
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What You'll Learn

How to make space your life for your business

How to plan your life in a seasonal approach

The basics of The Elevation Approach
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TINA WELLS

A little about me...

Started my first business at 16.

Worked with over 350 companies including
American Eagle Outfitters, Dell, and the Oprah
Winfrey Network.

Spent 7 years teaching business at the Wharton
School at the University of Pennsylvania.

Author of 23 bestselling books, many in
partnership with Target, and founder of two
brands (WNDR LN and Elevation by Tina Wells
sold exclusively at Target).




T'his is the foundation for longevity and
resilience, which is at the core of any

H-star business.



Your Foundation

Movings towards your place of "YES”




Business is hard. Even
the businesses we love

are hard.




"Why am [ doing this

again?’




MISSION + VISION = INSPIRATION

Affirmations to mindfully express the

purpose, direction, and driving forces of your

brand.
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MISSION STATEMENT AT
“ \9‘@ ?\ ‘i‘*"
An action-oriented declaration of the "
purpose your business serves to yF '

customers.
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FACEBOOK

“To give people the power to build community

and bring the world closer together.”



VISA

“To connect the world through the most innovative,
reliable, and secure payment network - enabling

individuals, businesses, and economies to thrive.”
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ELEVATION TRIBE

"To to help women launch, grow, and

lead businesses on purpose, with

purpose.’




Q1

Why are you doing this?



Why does it matter?




Q3

Who will you serve?




Q4

What keeps you up at night?

DEFINE YOUR MISSION STATEMENT




Q5

Why are you so passionate about creating a

product or service to solve that problem?




o

[s this "why" also true for other people?

DEFINE YOUR MISSION STATEMENT
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ELEVATION APPROACH

MISSION STATEMENT FORMULA

Your business’s purpose + how you execute your

purpose + why + who you serve = your mission




The result that occurs when your mission

statement comes to fruition.




MISSION

To give people the power to build
community and bring the world

closer together.

VISION

People use Facebook to stay
connected with friends and family,
to discover what's going on in the
world, and to share and express

what matters to them.




TINA WELLS

A vision statement should be inspiring
enough to energize and motivate you to
persevere through your business’s ups and

downs, by envisioning what your brand will

be in its future state.

TINA WELLS/ BUSINESS STRATEGIST







,_________,commit today that the
business venture | am about to pursue,
will not include burnout.”

REPEAT...



PREPARATION

INSPIRATION

RECREATION
TRANSFORMATION




S S

e -Hu_._la._u.iq..l

= vy,
[ | 2

Y, v f

s

s e B

Preparation is where it all begins. It's

7p)
-
o
o pum(
L& .
Y = -
T 5
N ©
o0
- - —f
g
I o
= C
— s
L =
-3 L
- N
© = % |
= 3
m/. M m.\_ﬁ\._ A\
QL » §
- S e
V)
s
=
\,. Ad
e ; w ﬁw
TRy o \4\4& )

. ‘

ﬁ._ ¢

/\,..,

4 iy :



% __'h .....

INSPIRATION

In this phase, you'll seek inspo from
people who have done it and you'll get
clarity on your big idea.
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While this phase is about fun and
play, it's also a time for rest.
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